	
	
	



Commonwealth of Pennsylvania
Department of Education

Request for Application:
6100049897
High School Equivalency Exams
Term of contract: One (1) year base term with four (4) annual options to renew

The purpose of this Request for Application (RFA) is to solicit submissions for review for  the provision of high school equivalency tests to be used by the Pennsylvania Department of Education (PDE) for issuance of the Commonwealth Secondary School Diploma under 22 Pa. Code §4.72 at no cost to the Commonwealth. The approximate number of subtest administrations is 35,000 per year. The contract term will be one year with the option for annual renewal for four additional years. 

 Eligible applicants
· Successful vendors must be able to have testing available no later than January 1, 2021.
· Successful vendors must demonstrate a minimum of three years of experience in developing large scale assessments by paper and/or computer; providing training for test administration staff; administering a system  of testing centers; and printing, shipping and handling a high volume of tests and test-related materials in a secure and timely manner.
· Successful vendors must provide evidence that they have a minimum of three years of experience providing services for a large-scale (e.g., statewide or national level) high stakes testing program. A “high-stakes testing program” would include assessments used for federal or state educational accountability purposes, student graduation requirements, or college qualification or entrance exams.
· Successful vendors must describe how they will recruit and establish sufficient local testing centers to provide full coverage across the state. The vendors should describe the terms of their relationships/agreements with the test centers and provide copies of their agreement formats. 
· Successful vendors cannot require testing centers to enter into exclusive contracts that would prohibit another successful vendor’s high school equivalency exam from being made available at that testing center.  
· All testing centers must be handicap accessible.
Successful vendors must demonstrate that the proposed test:
·  Is aligned with the rigor of the Pennsylvania academic standards and with the College and Career Readiness Standards for Adult Education.
·  Is available in standardized computer-based and/or paper-based administration format. In cases in which the test is in both formats, the vendor must provide information on comparability of the formats, including whether subtests from both formats can be combined to earn passing requirements.
·  Assesses knowledge in the areas of reading, writing, mathematics, science and social studies, at a minimum. 
·  Includes multiple subtests that can be taken on different dates. 
· Is nationally recognized such that scores are transferrable to other states using the same test.
· Has a minimum passing cut score determined through a psychometrically recognized norming process for the type of exam.
· Has established a cut score for college/career readiness.
· Allows for testing in correctional facilities.
· Is research-based or evidence-supported to measure high school equivalency and college/career readiness.
· Allows test takers to retake any subtest at least three times in a calendar year.
Successful vendor must provide evidence that its proposed high school equivalency test was developed and normed using psychometrically sound processes by:
· Describing its psychometrically sound process for developing and testing test items.
· Providing information on and showing examples of all the types of test items and what they test.
· Providing information on the size of the test question bank and the number of test versions available.
· Describing the process for establishing, evaluating and monitoring the quality of test items, including a process for identifying and retiring problematic test items and creating new test items.
· Describing the norming process used to determine current passing scores and college and career readiness scores.
· Describing how it plans to evaluate its norming process and describe its re-norming process.
Successful vendor must provide evidence that it will comply with the Americans with Disabilities Act, including describing
· How it will provide valid testing accommodations for all formats in which the test is available.
· How it will handle all aspects of the review and decision process for all accommodation requests.
· How it will make all information related to the accommodation request and approval process readily available to test takers, advocates and diagnosticians, including guidelines and forms.
· How it will make all accommodations available at all testing centers without involvement of the state office.
· How it will ensure all documents and websites will conform with the current version of the Web Content Accessibility Guidelines including Level A and AA for web-based technology and Section 508 of the Rehabilitation Act standards.
The successful vendor will be solely responsible for establishing, administering, overseeing and monitoring its approved testing centers and must describe its process for establishing, administering, and overseeing sufficient testing centers to ensure that testing is available across Pennsylvania. The description must, at a minimum, address all of the following items:
· The criteria for selecting testing centers and the process to review those criteria prior to opening the testing center. 
· How PDE will be informed that the vendor is engaging a new testing center and of the center’s contact person prior to making testing available at that testing center as well as how the vendor will provide PDE with regular updates on all testing centers and points of contact.  Also, if the vendor seeks to close a testing center, the reason for the decision must be presented to PDE for its review and for approval of the closing.
· How the vendor will establish testing center(s) within a reasonable timeframe when informed by PDE of the need for testing in a geographical area.
· The standardized procedures for test administration.
· Qualifications/requirements for testing center staff. 
· How the vendor will provide initial and ongoing training for testing center staff.
· Process for ensuring adequate security measures at all testing centers to ensure the security and integrity of the test, including access to and storage of testing materials.  This also includes confirming test taker identity and Pennsylvania residency and maintaining the confidentiality and security of test taker data.
· Process for investigating all reports of testing compromises. Such reports can come from test takers, testing center staff, PDE office staff and/or the public. The vendor will describe how it will report these investigations to PDE and provide evidence that, in cases in which the compromise results in voiding of a test-taker’s scores and/or credential or in the recommendation to close a testing center, the vendor will be able to inform PDE of the results within two business days.
· How the vendor will provide weekly test center incident reports to PDE.
· How the vendor will provide monthly test center capacity reports to PDE.
· How the vendor will schedule monthly meetings with PDE regarding existing and new test centers, vendor updates, etc. 
· Explanation of how the vendor will provide technical assistance to testing centers that is available via telephone and online, at a minimum 8:00 a.m. to 7:00 p.m., EDST or EST, Monday through Saturday, excluding state and federal holidays. A dedicated technical assistance line is preferred.
· Describe the process for testing centers to report technical problems and provide evidence that the vendor will resolve the technical issues within a reasonable time to limit impact on test-takers and testing centers.
· Describe the process for testing centers to report “test center/tester incidences during testing report” to the vendor for review, evaluation, and decision making. 
The vendor must fully describe all costs associated with the high school equivalency test.
· The vendor will describe all costs associated with test development, registration, administration, training, materials, scoring, reporting, postage for testing materials and answer sheets, data transfer, testing center compensation, and any other program activities, including retests, that are covered by the vendor or fees collected from test takers.
· The vendor must describe how it will support and/or provide remuneration for the administrative costs of local testing centers associated with administering the high school equivalency test. 
· The vendor must fully delineate in its pricing all costs that will be paid by the test taker and/or testing center, including compensation to testing centers; costs per subtest versus cost for the full battery of tests; costs of retesting both after individual subtests and as part of the purchase of the entire battery; costs of scoring the test; costs for shipping testing materials and answer sheets, and in cases in which test takers pay for the test with credit cards, credit card fees.
· The vendor will describe how it will provide full transparency to testing centers and test takers regarding the cost of the high school equivalency test.
· The vendor will cover all costs associated with attendance at vendor meetings related to the high school equivalency assessment for up to two state staff.
The vendor will describe its capacity, processes and procedures to meet the following requirements related to test taker and assessment data and access to such data:
· The vendor will make available to PDE and any designees all data related to test takers and their scores at no cost. 
· The data must be made available on demand to PDE in XML format via a secure web service. The vendor must provide evidence of its ability to meet PDE data requirements as well as to ensure connection speed and download time for retrieving data that is acceptable to PDE. 
· The vendor must have in place prior to the start of testing a single online portal through which state staff can view all examinee information, in real time.
· The vendor must have in place prior to starting testing an online portal through which test takers can access their testing records, including an unofficial score report, in real time.
· The vendor must currently have in place an online portal through which state staff will be able to analyze testing activities in the state.
· All data collected or generated during the testing process is the property of the Commonwealth of PA and vendor will make information related to PA test takers available to state office staff. The vendor must also make data available for any federally or state mandated reporting purposes at no cost.  Other than as provided for above, vendor may not disseminate or publish any data related to test takers and their scores without the prior written approval of PDE.  In addition, the vendor may not utilize any such data for marketing, or any other purposes, without PDE’s prior written consent.
· The Commonwealth of PA shall maintain ownership of its test-taker data and related archives. The vendor must describe how it will transfer to a location provided by Pennsylvania all data regarding test takers and their exams should PA discontinue use of its high school equivalency test or should the vendor cease providing the test.
· Vendor must have a process in place to ensure security of data, must maintain records, must back up daily, and must restore data within 24 hours.
· Vendor must have a process to notify PA whenever there are issues or disruptions with test availability and delivery within 24 hours of discovery.
The vendor must describe its process for scoring its high school equivalency test, including: 
· Providing evidence of valid and reliable scoring for all types of test questions, including written response.
· Describing how it will ensure prompt scoring of tests and reporting of scores to test takers and PDE.
· Demonstrating that the scoring process will accept PA specific requirements for passing, e.g., individual must pass all subtests in the same language.
· Describing the appeal process by which the vendor will address all complaints regarding test scoring or negative testing environment affecting scores. The vendor is responsible for handling all complaints.
The vendor must describe preparation materials and teacher training materials.
· The vendor must describe and provide examples of preparation materials, including practice tests that are available or are currently in development for adult education programs and prospective test takers.
· The vendor must describe and give examples of training opportunities for educators on materials related to the assessment. Such training should be at little to no cost and be made available in formats that are readily accessible to educators.
The vendor will describe its registration process.
· The vendor will describe the standardized registration process, which can include online registration and/or registration directly with the testing center. For online registration, the vendor must describe its process for registration of individuals in correctional or other facilities, in which individuals are not permitted to access the internet.
· The vendor will describe how it will minimize the erroneous creation of multiple accounts/records for an individual test taker.
· The vendor will describe the process to collect, on initial registration, at a minimum, a test-taker’s full name, address, gender, and DOB, and email address. The vendor should describe any additional demographic information it plans to collect during the registration process. The vendor must have a process to assign each test taker a unique identifier that is NOT the Social Security Number. 
· The vendor must describe the customer support it will provide to test takers for the registration process and the customer support it will provide for maintenance of test-taker records, including a process to update/correct information and handle duplicate records. Vendor must provide an explanation of how it will provide technical assistance to test takers that is available via telephone and online, at a minimum 7:00 a.m. to 7:00 p.m., EDST or EST, Monday through Saturday. A dedicated technical assistance line is preferred.
· The vendor must describe its capacity and process to include state specific requirements in the registration process, including state residency and waivers for 16 and 17-year olds in accordance with PA Code.
· The vendor must have a system with the capacity to only allow PA residents to schedule testing at a PA testing center. 
The vendor will describe the process for test centers to establish and publicize test schedule and for test takers to register to take the test.
· The vendor must describe its test scheduling process, which includes confirmation of eligibility to take the test prior to scheduling, which includes PA residency and age eligibility. Such scheduling process can include online scheduling and/or scheduling directly with the testing center. Vendor must describe its policies regarding cancellation of testing session by the test taker, cancellation by the testing center and no-shows, including any refunds or forfeiture of testing fees and must explain how it will make this information available to testing centers and test takers.
· Vendor must provide evidence that it will work with testing centers to ensure as much availability of testing as possible to meet the needs of test takers in the local community.
· Vendor must describe the technical assistance it will provide to test takers to address issues with scheduling that is available via telephone and online, at a minimum 7:00 a.m. to 7:00 p.m., EDST or EST, Monday through Saturday. A dedicated technical assistance line is preferred.
· Vendor must describe its rules for scheduling retakes (e.g., maximum number of times per year a person can retake a subtest, minimum time between retakes, if any) and must explain how it will make this information available to testing centers and test takers.
The vendor will describe how it will inform the public about its test and any related promotions, while meeting the following requirements:
· The vendor is solely responsible for marketing of its test. 
· The vendor will inform PDE of any promotional activities in the state prior to start date of the promotion but will not require any action or involvement on the part of state staff.
· The vendor will make available to testing centers, adult education programs and other interested parties marketing materials to use on a voluntary basis.
Supporting documentation
The applicant must submit a copy of the technical manual for the high school equivalency exam.
Confidentiality/Information Security
a.	The vendor shall maintain the confidentiality of all PDE and student data.  The vendor shall have a written plan to maintain the confidentiality of such data and monitor, prevent and deter unauthorized disclosure of such data. In the event of any impermissible disclosure, loss or destruction of confidential information, the vendor must immediately notify PDE and take all reasonable steps to mitigate any potential harm or further disclosure, loss or destruction of such confidential information. In addition, pertaining to the unauthorized access, use, release, or disclosure of data, the vendor shall comply with state and federal data breach notifications regulations and is to report security incidents to PDE within one business day of when vendor knew of such unauthorized access, use, release, or disclosure of data.
b.	The Vendor shall comply with the Commonwealth’s Requirements for Non-Commonwealth Hosted Applications/Services, which is attached hereto as Appendix A.
Turnover Tasks. 
a.	Vendor must assist PDE with all activities required to transfer all assessment documents and materials, both pre-existing and newly developed, to PDE or Successor Contractor upon termination or expiration of the contract.
b.	Vendor must provide, in its proposal, a Turnover Plan that addresses the tasks outlined above. The final Turnover Plans will be subject to the review and approval of PDE
Due Dates:	Written RFAs must be received by June 8, 2020 at 4:00 PM Eastern Standard Time. Timing for evaluating responses and scheduling of presentations depends on the quantity and quality of responses received.

To be considered for this solicitation, the vendor must submit an electronic copy emailed to the PDE's Procurement Office. Email submissions should be sent to Michele Warford Procurement Manager PDE, who will serve as Point of Contact on this RFA at: 
mametranow@pa.gov. If you choose to submit in hardcopy form, please mail to:

PA Department of Education
Bureau of Management Services
333 Market Street, 15th Floor
Harrisburg, PA 17126-0333
Attn: Michele Warford, Procurement Manager

Once the Commonwealth has received the RFA, it will contact all respondents determined reasonably responsive and may require additional points of clarification at that time.
Responses should be succinct, preferably no more than 150 pages, but must include all information requested, cover sheet, attachments and any appendix. A technical manual can also be submitted as a separate document and not be included in the initial 150 pages for your submission.  

Questions and Answers:  We request that you submit any questions regarding this solicitation by 2:00 PM, Wednesday, May 27, 2020.  An Addendum will be posted to the DGS website with the answers to the questions by COB Friday, May 29, 2020.  Questions should be emailed to Michele Warford (mametranow@pa.gov).  Please reference the solicitation number in the subject matter area.  
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